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SIECIM. CLftCTDBgim SERVICES ORIEHTATION HO. ^ 
29 August <• 9 S^tfflnber 1953 


IteJor Prctblems for Review during the Second Week; 


Tuesday^ 6 Scptsmber 1955 

0900-X30O W/8 Support at the Field Case Officer and 

Headquarters Branch Levels 


1) To deteznlne shat can te done to Improve the 
aeleotiosi processes for satlsf^rlog the W/f*a 
need for qualified case officers, or to provide 
a continuing supply of young vell»trained case 
(MPf leers. 


2) To revlev the pros and cons of coordinating with 
the Country Baranch the FCS and TTT of W/8 
personnel to the field. 

3) What can he done to siiqplify the processing 
and to inprove the effectiveness of admin- 
istrative plans. 



0900-1300 JXD/S Support at the Station Chief Level 


4 ) 

5) 


To determine ubat kind and hou much training t@gX1 
ease officer should have. 


(a) 

Ct) 


6) To examine the extent to %ihieh the present career 
development concept is likely to result in a 
clandestine professional service. 


T huawday. 8 September 1955 

— IMMQm W m il iWW lI MM MP— ePMCa e* M wIMwfto 


0900-1300 DD/S Support at ^le Area Bivision Level 


7} To analyze the present and probable future role 
of intermediate field headquarters. 
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ThtgaOsar. 8 September 1955 (ccmtlnusd) 


8) To review trtiat practical steps caa he t^n 
to cut dosm the autaibcr c£ people abr<^» 


9) To estidsllsh an effective meeus for tlse release 
of unqualified BD/P pereoteael to th© DD/S fo^5X1 
disposition. 



0900-1300 m/8 Support at tSie Senior Staff Level 


n) 


12) To detenaine uhat ®r® tb® aiisigim m/8 require"^ 
ments at small field stations. 


13) To swrvi^ present adtolsaistrative reporting ocvh 
practices from ^e field with a view to ^oAl 
their improm^nt. 


Xh) 


— 2 - 
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